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Glossary of terms used in this document 

Social enterprises 

Businesses that have a social and/or environmental mission, generate, or are 
working towards generating, at least a quarter of their income through selling 
goods and services, have organisational autonomy and reinvest all or some of 
their profits to further their mission 

Start-up social enterprises Start-up social enterprises are those organisations less than 2 years old 

Established Social Enterprises Established social enterprises are those organisations more than 2 years old 

Stakeholders 
Government bodies and agencies, policy makers, and any others that have an 
influence or an interest in supporting social enterprises by affecting positively 
the environment in which they have to operate 

Support Organisations 
Any agency or individual that offers direct support to social enterprises to help 
improve products, services or processes related to all or any of the elements of 
a social enterprise’s triple bottom line (financial, social and environmental) 

Innovation 

New and creative ways of doing something that brings about a positive 
outcome.  The steps involved include – knowing how to search for great ideas, 
how to evaluate those ideas, how to select the right ideas to take forward and 
then how to be able to implement them in a way that generates value 

Innovation Roadmap 
The innovation framework model that was developed through the Spark Project 
research.  The Roadmap is presented as an easily accessible document that 
helps explain the innovation approach 

Interreg 2Seas 

A European Territorial Cooperation Programme covering England, France, the 
Netherlands and Belgium (Flanders).  The Programme is part-funded by the 
European Regional Development Fund and has a total of €241m ERDF to co-
finance projects in the 2014-2020 period 



Accelerator Programme 
An intensive support programme, which mainly aims at assisting established 
social enterprises to learn how to use and implement the Innovation Roadmap 
in order to develop their capabilities to harness long term innovation 

Start-Up Programme 

A flexible support programme which mainly aims at assisting new or just 
starting social enterprises to learn how to ‘get going’ and implement innovation 
tools and methods in order to develop their capability to harness long term 
innovation 

MySocialStartup 
The Spark project’s online tool for helping Start-up social enterprises and 
Support organisations that assist SEs to interact with and learn about the main 
issues that new social enterprises face in making the business a success. 

Strategy and Action Plan 

The Spark project’s document outlining the approach that stakeholders, 
support organisations and research entities can undertake to enable social 
enterprises to reach their potential through creating sustainable and high 
impact innovations 

SEIAN 

The Spark project’s Social Enterprise Innovation Accelerator Network – an 
‘online’ and ‘real life’ network of social entrepreneurs, stakeholders, support 
organisations and researchers who are interested in promoting how innovation 
can be integrated into social enterprise endeavors 
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1. Welcome to the Spark Project

AAss  DDiirreeccttoorr  ooff  CCEENNTTRRIIMM  ((CCeennttrree  ffoorr  
CChhaannggee,,  EEnnttrreepprreenneeuurrsshhiipp  aanndd  IInnnnoovvaattiioonn))  
aatt  tthhee  UUnniivveerrssiittyy  ooff  BBrriigghhttoonn  II’’vvee  aallwwaayyss  
ffooccuusseedd  mmyy  rreesseeaarrcchh  oonn  iinnnnoovvaattiioonn  wwiitthhiinn  
SSMMEEss  ((SSmmaallll  aanndd  MMeeddiiuumm  EEnntteerrpprriisseess))..    
TThhee  aattttrraaccttiioonn  ffoorr  tthhee  rreesseeaarrcchh  tteeaamm  wwhheenn  
wwee  wweerree  aasskkeedd  ttoo  ppaarrttiicciippaattee  iinn  SSppaarrkk  wwaass  
ttoo  eexxtteenndd  oouurr  kknnoowwlleeddggee  iinnttoo  tthhee  
uunnddeerrvvaalluueedd  aanndd  uunnddeerr  rreesseeaarrcchheedd  aarreeaa  ooff  

SSoocciiaall  EEnntteerrpprriisseess..    WWee  wwaanntteedd  ttoo  sseeee  hhooww  iinnnnoovvaattiioonn  mmaayy  nneeeedd  ttoo  
bbee  aapppprrooaacchheedd  ddiiffffeerreennttllyy  ffoorr  SSoocciiaall  EEnntteerrpprriisseess  iinn  ccoommppaarriissoonn  ttoo  
tthhee  mmaajjoorriittyy  ooff  oouurr  rreesseeaarrcchh  oonn  iinnnnoovvaattiioonn  wwhhiicchh  hhaadd  ffooccuusseedd  oonn  
ccoommmmeerrcciiaall  ssmmaallll  bbuussiinneesssseess..  

AAnndd  ssoo,,  wwee  tthhrreeww  oouurrsseellvveess  iinnttoo  aa  nneeww  aarreeaa  wwiitthh  ssoommee  iinniittiiaall  wwoorrkk  
oonn  iinn--ddeepptthh  iinntteerrvviieewwss  ttoo  ggaaiinn  aann  uunnddeerrssttaannddiinngg  ooff  tthhee  uunniiqquuee  aanndd  
ccoommmmoonn  cchhaalllleennggeess  aanndd  ooppppoorrttuunniittiieess  ffaacciinngg  ssoocciiaall  eenntteerrpprriissee  ((pp..22--
33))..    TThhee  kkeeyy  ffiinnddiinngg  wwaass  tthhaatt  SSoocciiaall  EEnntteerrpprriisseess  ffiinndd  bbaallaanncciinngg  tthheeiirr  
ssoocciiaall//eennvviirroonnmmeennttaall  iimmppaacctt  wwiitthh  ffiissccaall  ggrroowwtthh  ttoo  bbee  tthhee  cceennttrraall  
cchhaalllleennggee..    WWee  bbeelliieevvee  tthhaatt  iinnnnoovvaattiioonn  pprraaccttiicceess  ccaann  bbee  
ffuunnddaammeennttaall  iinn  hheellppiinngg  ssoocciiaall  eenntteerrpprriisseess  aacchhiieevvee  tthhiiss  nneecceessssaarryy  
bbaallaannccee  aanndd  ssoo  wwee  sseett  aabboouutt  ddeevveellooppiinngg  aann  iinnnnoovvaattiioonn  ffrraammeewwoorrkk..    
TThhee  rreessuulltt  wwaass  oouurr  SSppaarrkk  IInnnnoovvaattiioonn  RRooaaddmmaapp  ddooccuummeenntt  ((pp..55))..  

WWee  tthheenn  ddeevveellooppeedd  ttwwoo  pprrooggrraammmmeess  --  tthhee  ssttaarrtt--uupp  pprrooggrraammmmee  ffoorr  
nneeww  ssoocciiaall  eenntteerrpprriisseess  ((pp..88))  aanndd  tthhee  aacccceelleerraattoorr  pprrooggrraammmmee  ffoorr  
eessttaabblliisshheedd  ssoocciiaall  eenntteerrpprriisseess  ((pp..1100))..    WWee  hhaavvee  ssiinnccee  eevvaalluuaatteedd  
tthheessee  pprrooggrraammmmeess  aanndd  hhaavvee  bbeeeenn  tthhrriilllleedd  wwiitthh  tthhee  oouuttccoommeess  
aacchhiieevveedd  ((pp..1111))..  

WWee  ssttaarrtteedd  oouutt  aass  tthhee  rreesseeaarrcchh  ppaarrttnneerr  oonn  tthhee  pprroojjeecctt,,  bbuutt  llaatteerr  wwee  
bbeeccaammee  tthhee  lleeaadd  ppaarrttnneerr,,  sstteeeerriinngg  tthhee  wwhhoollee  pprroojjeecctt..    WWee  wwaanntt  ttoo  
tthhaannkk  oouurr  ootthheerr  pprroojjeecctt  ppaarrttnneerrss  ffoorr  tthhee  ddeeddiiccaattiioonn  aanndd  
ccoommmmiittmmeenntt  sshhoowwnn  ttoo  tthhee  pprroojjeecctt,,  ffoorr  hheellppiinngg  uuss  aacchhiieevvee  ssoo  
mmuucchh……  aanndd  aallssoo  ffoorr  mmaannyy  llaauugghhss  aalloonngg  tthhee  wwaayy..  

II  wwrriittee  tthhiiss  iinnttrroodduuccttiioonn  jjuusstt  aass  CCoorroonnaavviirruuss  lloocckkddoowwnn  iiss  aaffffeeccttiinngg  
mmaannyy  nnaattiioonnss  aaccrroossss  tthhee  gglloobbee..    WWee  kknnooww  tthhaatt  ttiimmeess  wwiillll  bbee  
cchhaalllleennggiinngg  aass  wwee  ccoommee  oouutt  ooff  tthhiiss  pprreesseenntt  ccrriissiiss  aanndd  wwee  bbeelliieevvee  
tthhaatt  ssoocciiaall  eenntteerrpprriisseess  ooffffeerr  aa  uunniiqquuee  aanndd  vviittaall  wwaayy  ffoorrwwaarrdd..      

WWee  hhooppee  tthhaatt  tthhee  SSppaarrkk  pprroojjeecctt  aanndd  tthhee  ttoooollss  aanndd  rreessoouurrcceess  
pprroodduucceedd  aass  ppaarrtt  ooff  tthhee  pprroojjeecctt  wwiillll  lliivvee  oonn  aanndd  hheellpp  ssoocciiaall  
eenntteerrpprriisseess,,  ssuuppppoorrtt  oorrggaanniissaattiioonnss  aanndd  ssttaakkeehhoollddeerrss  ttoo  ffuurrtthheerr  
ddeevveelloopp  aanndd  ggrrooww  iinn  oouurr  ppoosstt--lloocckkddoowwnn  wwoorrlldd..    WWee  nneeeedd  tthhrriivviinngg  
ssoocciiaall  eenntteerrpprriisseess  mmoorree  tthhaann  eevveerr  ttoo  hheellpp  sstteeeerr  uuss  ttoo  aann  eetthhiiccaallllyy  
rreessppoonnssiibbllee  rreeccoovveerryy..  IImmbbeeddddiinngg  iinnnnoovvaattiioonn  mmeetthhooddss  aanndd  
pprraaccttiicceess  wwiillll  bbee  kkeeyy  ttoo  tthhee  ssuurrvviivvaall  ooff  aallll  bbuussiinneesssseess  iinn  tthhee  nneexxtt  
mmoonntthhss  aanndd  yyeeaarrss..      

TThhaannkk  yyoouu  ffoorr  tthhee  llaasstt  44  yyeeaarrss  ooff  SSppaarrkk  aanndd  eennjjooyy  rreeaaddiinngg  aabboouutt  tthhee  
pprroojjeecctt!!  

DDrr..  GGeeoorrggee  TTsseekkoouurraass  
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THE STRUCTURE AND COMPONENTS OF THE SPARK PROJECT 
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2. Initial Research

Social enterprise, and the social economy are vital to the European 
Union’s wellbeing in terms both of generating economic income, and 
also through beneficial social impact.  It was interesting to note that 
there have been very few specifically social enterprise research 
studies undertaken, particularly in how innovation relates to social 
enterprises.   

Therefore, the starting point for developing the framework from 
which the rest of the project would build from was for University of 
Brighton to investigate three main questions: 

• What are the challenges to social enterprises?
• How are social enterprises currently utilising innovation?
• How can innovation best be integrated into social enterprises?

The following  common trends across the UK, Belgium and The Netherlands have been identified by the research findings: 

o SEs face challenges in developing their trading activity and their social/environmental aims particularly in the extent that they
manage to balance activities between these two fundamental purposes 

o SEs face challenges in knowing how to embed repeatable innovation processes – while some ‘ad-hoc’ innovation is common, this does
not lead to a structural, systematic approach to utilising innovation to address business needs.

o The support SEs get through the innovation system of their region/country/EU and more local frameworks are ‘patchy’ and
inconsistent.
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We also recognised that there were a number of particularly ‘local’ issues relating to the needs of SEs in our three countries: 

To address the various challenges outlined above the Spark consortium developed an innovation framework which we call the ‘Innovation 
Roadmap’.  This ‘roadmap’ explains how SEs can integrate simple and repeatable innovation practices and methodology into their day-to-
day business approach.  The key focus being how innovation can help maintain the balance between viable economic business growth and 
sustained social/environmental impact. 

To support the national and local ‘framework conditions’ – i.e. The political and socio-economic environment that SEs 
work within, we developed our Strategy and Action Plan which uses the findings of the research to focus down on four 
key ‘pillars’.  These key issues provide local and national policy makers and stakeholders a clear approach to foster a 
nurturing ‘eco-system’ for social enterprise success and innovation.  

United Kingdom The Netherlands Belgium 

The majority of UK social enterprises focus 
on local issues, making it more difficult for 
social enterprises to scale up. 

Social Enterprises felt that local 
governments were not adequately 
structured to deal with their needs. 

Belgian social enterprises find it more 
difficult to engage with higher education 
institutions. 

The UK’s familiarity with social 
entrepreneurship means that interest in 
social enterprises is decreasing. 

They do not have a formal legal status 
that will be able to provide them support 

They may also be less reluctant to 
communicate their social impact. 

There are questions as to whether or not a 
separate legal status is beneficial since all 
firms should aim to have positive social 
impact. 

The support they do obtain focuses more 
on business and innovation rather than 
social impact. 

Belgian social entrepreneurs have stated 
that the overall support environment is 
often complex to navigate through. 

Download full Research 
Findings at: 

www.sparksocialenterprise
.eu/resources 
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3. Development of the innovation framework 
 

The Spark Innovation Roadmap helps social enterprises understand what innovation can look like, why social entrepreneurs may want to 
innovate and how to make the most of innovation. But it doesn’t tell an organisation exactly how to innovate. Instead, it maps out a journey 
to help SEs innovate more and make the most of these innovations. This roadmap helps SEs move from ad-hoc, unplanned innovation, to 
building a sustainable capability for innovation within their organisation. In essence, making innovation second nature.  The roadmap is, we 
believe, the best way to approach what is often a difficult ambition for social enterprises: consistent, effective innovation that addresses 
their social or business needs and produces real, clear value for the organisation. 

We believe that the way to make use of our model is to embrace it at every stage, going through the step-by-step process of developing an 
innovation framework rather than trying to race straight to formalizing your innovation capabilities. The Innovation Roadmap is the 
backbone of the Spark project and the basis for our two targeted support programmes – the Accelerator Programme (for established SEs) 
and the Start-Up Programme (for new SEs); more information on these tools and the evaluation of the accelerator can be found later in this 
document. 

  

Download our Innovation Roadmap at: 

www.sparksociaenterprise.eu/resources 
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4. Improving the framework conditions for innovation 
 

a) Strategy and Action Plan 
 

One of the flagship activities of the project has been the creation of our Strategy and 
Action Plan, which has been used to engage a wide array of stakeholders in the last four 
years. Stakeholders have had the chance to pledge to undertake activities that will 
improve the ecosystem in which social enterprises operate or to support them directly.  

The Action Plan identifies key priorities under particular strategic areas of action.  Both the priorities and the areas of action are aimed 
at addressing issues identified through the research undertaken at the beginning of the project. They are directed at different types of 
stakeholders and support agencies, recognising the fact that different actors are needed for the whole ecosystem to work and maximise 
the intended outcomes.  

 

Our strategy and action plan is built on 4 key pillars or priorities to support innovation: 

 

Understand to Innovate Support to Innovate Connect to Innovate Conditions to Innovate 
Outcomes 

Social enterprises, support 
organisations and wider 

stakeholders have an improved 
understanding of high impact 
and sustainable innovation in 

social enterprise. 

Social enterprises, at any stage 
of development and size, are 

able to access the support they 
need to develop sustainable and 

high impact innovations. 
 

Social enterprises are able to 
make the connections and 
partnerships they need to 

create sustainable and high 
impact innovations. 

Social enterprises have better 
conditions to enable them to 
create sustainable and high 

impact innovations. 
 

 

 

Download our Action Plan at: 

www.sparksocialenterprise.eu/stakeholders 
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b) Support Network (SEIAN)

The Spark consortium members recognised early on that creating a supportive network 
would be central to ensuring that the project was successful.  Innovation is intrinsically 
a process of connecting and communicating.  Our network also aims to support our 
‘Connect to Innovate’ pillar included in our Strategy and Action plan. 

Social entrepreneurs start their business because they are inspired by a challenge, 
often a local one. When trying to make a difference, they tend to keep things local, 
where they know what the needs are, their impact is visible and they have more 
control because of their local knowledge. As a result, a lot of similar social enterprises 
are spread throughout Europe, tackling similar challenges in isolation, in many cases, 
unaware of each other’s existence. Through our network events and our online forum, 
we wanted to bridge this gap in how social enterprises, stakeholders and support 
agencies worked. 

We also see human interaction shifting from the “real” world to the virtual world, with 
more and better online tools and platforms facilitating this. Social entrepreneurs are no 
different from other entrepreneurs in embracing the advantages that this brings. A range 
of online networking platforms, such as LinkedIn and Facebook, offer the advantages of 
being open access, easy to use and free of charge. 

In response to this need we developed SEIAN – Social Enterprise Innovation Accelerator 
Network.  Our network created both online and ‘real life’ opportunities to meet, 
discuss, raise questions and collaborate.  Our online group is run on the LinkedIn 
platform and our extended ‘real-life’ events took place in parallel to our accelerator 
safaris and our stakeholder and support agency activities. 

Click
 her

e to
 joi

n

SEIA
N!

Download our Event and Network Guide at: 

www.sparksociaenterprise.eu/resources 
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The Spark Programs for improving the framework conditions 
 

After carrying out our initial research and developing our Innovation Roadmap we next 
worked on providing two specific support programmes to social enterprises that would 
utilise our Innovation Roadmap methodology to practically support social enterprises to 
implement innovation to help them grow both their ‘bottom line’ and their 
social/environmental impact. 

We developed two programmes: 

• The Start-Up Programme – for new and emerging social enterprises 
• The Accelerator Programme – for 75 established social enterprises  

 

a) The Start Up Program 
 

At the heart of our support for new and emerging social enterprises is our e-learning portal – www.mysocialstartup.eu  We know that when 
starting up a social enterprise people need to easily access information and be able to work through and process information at their own 
pace.  While mysocialstartup is an online learning tool created for start-ups, we’ve found it can be useful for organisations at different 
stages of development, even more established SEs!  

The tool provides information through 16 different online modules including: 

 

Legal considerations Impact management Theory of change Non-monetary resources 

Innovation journey Funding mix and income Market research Growing and scaling 

Pitching Business modelling and 
planning Stakeholder management Prototyping 
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After a simple registration to the site, users are given the chance to complete a short profiling survey. Providing this information is 
discretionary for the user but it helps the system suggest which modules would be most useful to complete first. The learner can go through 
them at their own pace, in their preferred order, and even stop the module at any point, as the system will remember the next time the 
user logs in. All modules are supported with exercises to help with the learning.  

The tool and its content were tested by 60 SEs before its launch. To complement the tool, we also delivered webinars on key topics for 
start-ups and “Ask the Expert” sessions.  We’ve had very good feedback from organisations that support social enterprises on how they can 
use mysocialstartup to help them give guidance to those interested in beginning their journey in social enterprise. 

After working more closely with new start-ups our research team recognised that our Innovation Roadmap needed to be modified in order to 
respond to the very specific needs facing those starting a new social enterprise.  Therefore, through training seminars we explained a 
particular model that new social enterprises could use: 
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b) The Accelerator Program

The Accelerator is an intensive support programme, which mainly aims at assisting established social enterprises to learn how to use and 
implement the Innovation Roadmap in order to develop their capabilities to harness long term innovation. 

The Accelerator has a number of interlinking modules that worked together to provide 360° support: 

Many of the Accelerator 
resources are available 
on our resource page on 
the Spark website. 

Further information 
about the Accelerator 
programme can be found 
at: 

https://www.sparksocial
enterprise.eu/social-
enterprises/established-
social-
enterprises/accelerator-
programme/ 



 
 

 11 

5. Evaluation Summary 
 

To test the impact of the support measures provided, an extensive evaluation was conducted by University of Brighton, involving 
questionnaire surveys at the start and end of the project, analysis of notes and actions from the one-to-one coaching, and in-depth 
interviews with a sample of participants.  

Here are some headline results:  

83% of participants implemented changes to marketing concepts 
or strategies  

80% introduced new organisational processes and procedures  

77% introduced new ways of working with external organisations  

75% made changes in how they measure and communicate their 
social and/or environmental impact  

 

The effects of these innovations were focused on the following areas:  

67% of participants reported an increase in the range of products 
or services offered  

63% enhanced their social and/or environmental impact  

59% improved the quality of their products or services  

53% increased their turnover  

 

A key aim of the SPARK Evaluation was to help the participating SEs develop their business and innovation capabilities so that they can 
repeat the process in the future. At the start of the project we measured how confident participants were about a range of business and 
innovation skills. We then repeated the exercise at the end, this time asking them about how far they felt these skills had improved during 
the project. 
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Looking at business skills first, the most notable result was that 84% of participants reported improvements in business strategy and 
planning. This was an area that only 22% of respondents felt confident or very confident about at the start of the Accelerator. Given the 
emphasis of the project on encouraging more systematic, forward-looking, and strategic approaches, this is a very encouraging result. Other 
areas that exhibited good improvements from an initially low confidence base were measuring and communicating social and/or 
environmental impact, marketing and branding, market research, and costing products or services. Again, these are all areas that were the 
focus of targeted support by the project.  

The picture for innovation skills similarly showed good improvements in areas where participants were not so confident. The lowest levels of 
confidence were in commercialising and capturing value from new products, services, or processes (15%) and ensuring the long-term 
benefits of new products, services, or processes (20%), with 56% and 57% of respondents reporting improvements in these areas 
respectively. This is a significant result because the earlier research had indicated that many SEs find it easier to identify new opportunities 
and come up with new ideas than implementing and capturing value from them. Indeed, the areas that participants reported most 
confidence in were coming up with novel ideas (69%) and scanning the environment for new ideas and market trends (53%). Promisingly, 
respondents still reported improvements in these areas despite already being relatively confident in them (61% and 67% respectively). 

 

Considering the impact of the evaluation overall, participants gave the 
following assessments: 

 

73% reported improvements in business skills  

70% improved their ability to capture financial, social, or environmental 
value 

70% improved their understanding of the activities involved in innovation  

69% improved their innovation skills  

59% improved their ability to turn new ideas into practical applications  

58% improved their ability to repeat the innovation process in the future  
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The results also show possible areas for improvement in delivering innovation 
support to social enterprises. Rather fewer participants felt they had improved 
their ability to make innovation a repeatable process, almost second nature. This 
perhaps reflects the challenges in embedding innovation skills and capabilities 
within organisations, something that takes time and continued effort. 

Given the aims of the evaluation, these results are encouraging.  

They indicate that the support provided by the 
project helped participants to build their 
business and innovation skills and, importantly, 
to capture value from their innovation activities.  

At the same time, the level of understanding of innovation improved, which the 
earlier research had revealed as quite weakly developed in many social 
enterprises.  

 

We’d like to thank all the wonderful social enterprises that we worked with… we appreciated you giving your time and energy to the project 
and also our many questionnaires!   We hope to be able to build on the work and the results of Spark.  As a consortium, we have enjoyed 
working together and we’ve been encouraged to see the real impact the project has made to social enterprises, stakeholders and support 
organisations.   

 

 

We’ve already got some ideas about what we’d like to do next… 
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6. What Next? 
 

Our project partner Ana Fajardo from West Sussex County Council in the UK 
spoke to social enterprises about how they thought they could be best 
supported in the future.  Ana incorporated these discussions in our thinking 
about how a ‘future Spark’ project could look like.  Here are some of our 
ideas… 

Providing appropriate support for SEs, through initiatives like the Spark 
project to harness the potential of their innovativeness is crucial. However, 
there are other components in the SE ecosystem that also need attention to 
create an environment that provides SEs with a real chance to start-up, grow 
and scale up.  We, the Spark consortium will continue to keep an eye on the 
horizon to look for further opportunities to work in supporting social 
enterprises. 

 

1.  Create and pilot an online learning programme in modules for procurers in the public sector to include: 

Sessions on SEs, how the operate, what are the issues, what is their added value.  

A tool to help procurers determine quickly the social value of an organization and how to apply it to the context of a contract.  

Visits to other more experienced public sector organizations with the chance to set up a light touch mentoring programme. 

 

2.  To issue annual reports on the state of the social economy in the various regions to be promoted and supported by local government 
business initiatives. Recognizing successes and highlighting areas for improvement within the sector to inspire bottom up initiatives that can 
secure top down resources when required. 
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3.  Develop the next stage of the SPARK accelerator programme (Social Enterprise Innovation Accelerator Programme 2.0) improving it with 
the feedback from the evaluation undertaken on the current programme. Recruit several but smaller new cohorts focusing on SE CEOs and 
leaders (the change makers). The activities would include: 

Build on the SPARK Innovation Roadmap to create supplementary tools that focus on innovation related to finance readiness, such as 
leadership and management, internationalisation and digitalisation. Create two paths for development: one for new ideas, one for 
scaling up. 

Create resources for SEs to understand their markets and the forces affecting the success of social innovations (the in and out of sync 
effect, term coined by Nesta).  

Working with SEs to investigate innovative ways to provide timely access to finance, creating a bespoken plan for their needs.  

Create a “sandbox”, a supported space for SEs to have as real as possible an experience for launching a new product or service, using 
the IR. An appropriate finance programme would run alongside. 

 

4.  Development of regional networks: 

To raise the sense of identity and community amongst SEs on the ground  

To make it easier for them to share knowledge and experience and promote 
working closer. 

To make easily accessible and as visible as possible the support available, 
including business support. 

To share regularly information, news and useful contacts.   

 

5.  Support holding local events for SEs to meet and stay in touch, as well as meet the buyers events. 

 

6.  Building on the SPARK project work, which has seen the involvement of a significant number of stakeholders, create an expertise 
network, including public procurers, to:  
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Improve understanding and raise the profile of SEs amongst the triple helix of: public, private and academic sectors to increase their 
involvement in the sector, not only as providers of knowledge but also as active delivery partners with SEs.  

Create a network of “connectors”, including individuals, institutions, large businesses and networks to achieve more involvement of 
professionals lending their expertise to SEs.  

 

7.  Create financial instruments that cater for SEs special circumstances: 

Ring fencing loans for a medium to a long term, available to be used when required and depending on performance: “planning 
loans”. 

Grants for prototypes and proofs of concept related to scalable ideas. 

Competitive loans for operational costs. 

 

 

 

SEs are the right vehicle to maximise public investment 
in services by generating social value, to generate social 
capital, to create an inclusive economy and to do 
business in a way that does not cost the earth. 
Programmes of support and initiatives that help them 
to realise all their potential are well worth investing in. 
They are also effective, as the SPARK evaluation 
demonstrates. 
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7. Farewell, Adios, Hywl fawr, Tchau, Tot ziens, Αντιο σας! 
Here some of those who have worked on the project share their thoughts, tips and memories 

 

WWhhaatt  hhaass  tthhee  SSppaarrkk  PPrroojjeecctt  mmeeaanntt  ttoo  yyoouu??  
 

 

 

 

 

 

 

Haavvee  yyoouu  lleeaarrnneedd  aannyytthhiinngg  yyoouurrsseellff  ffrroomm  tthhee  PPrroojjeecctt?? 
 

 

 

 

 

 

One long and inspiring journey with many 
very different but exciting people The project permitted taking time to examine and 

understand the daily struggles social entrepreneurs 
fight to make change and positive impact happen while 

running a business. 

We still have a lot to learn from each 
other, we too often try to re-invent the 
wheel instead of starting a 
conversation with someone who already 
made a great wheel! 

I learnt that a strong partnership can deal with 
the most difficult of problems… we probably 
have more in common than not, particularly 

when you have joint objectives and such a just 
cause in helping social enterprises to succeed. 
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Your favourite memory from the Project? 
 

 

 

 

 

 

 

 

 

Any top tips?  
 

 

 

 

 

 

 

 

 

We always enjoyed meeting up and working with the nice and 
inspiring people who contributed to the project and also it the 
other project partners! 

The happy faces of the social enterprise 
representatives when coming back to the UK 

after the safaris 

The first demo of mysocialstartup at the 
university… Never been so proud 😊😊 

 

Make time in your agendas to visit other like-minded organizations. 
You will have time to reflect while travelling there, get inspired while 

being there and create new exciting plans while travelling back. 

Map the help out there, make an assessment of what is 
really going to help you and go for it… Be objective, not 
everyone will share your passion. Innovate, innovate, 
innovate!! 

Networking with others helps you get a better 
understanding of the issues you might be facing – others 
may also have similar issues and have tried and tested 
solutions.  Doing this helped us better network with 
stakeholders in Haarlem city and broaden the spoke of 
our work – helping to increase our profit and impact! 



 
 

 

 

 

 

 

A big thank you to all those we worked with – Social Enterprises, Stakeholders, Policy Makers and Support Organisations. 

 

 

The Spark Social Enterprise Project has received funding 
from the Interreg 2 Seas Programme 2014-2020 co-funded 
by the European Regional Development Fund under subsidy 

contract No 2S01-043  

 


